549 Main Street, Chatham, MA 02633

Chatham Town Office ph S08.945-5100

fx: 508-945-3550

Community Facilities and Services
2. Community Facilities and Services

Overview

In 1996 the Monomoy Capacity Study warned that changes in the population demographics from seasonal to year
round would significantly challenge the resources of Cape Cod towns. Chatham has seen significant change in the
seasonal demographics since the Monomoy study.

Chatham is now a global destination. Its infrastructure is currently challenged by the need to manage its facilities
and services for a winter population of seven thousand and a summer population which swells to thirty to forty
thousand (Table 1). In 2000 Chatham had a year round population equivalent of greater than sixteen thousand
people.

The Town currently owns and manages 26% of the land area exclusive of roadways. With additional land
purchases, the area under management could rise to 31% (Table 2). The Town must manage these lands and their
attendant buildings and structures with efficiency despite high variability in population density.

The committee believes that the key to an efficient planning and management effort is information that will allow us
to understand the dynamics of our population growth and contraction. The Town needs to accurately determine for
each property the number of bedrooms, restaurant seats or other use measurements and the amount of water
consumed on each property by calendar quarter. This information will allow us to understand our population
demographics.

Only after population demographics are understood, property inventories prepared and uses listed and defined
should the Town proceed with the following goals and strategies. The goals which need to be addressed include:

Efficient housing for all government functions,
Additional burial and memorial space,

Safe pedestrian and vehicular transportation systems,
An adequate supply of safe water,

Advanced treatment and disposal of wastewater,
Economical solid waste disposal,

Protection of surface and ground waters.

Goals & Policies



2.1 Goal - Town Lands

Maintenance and management of town lands to meet the needs of municipal functions, and to
include preservation of open space and conservation, consistent with deed restrictions or Town
Meeting actions.

Policies

A. Maintain an inventory of town lands, including a file detailing use restrictions, maps, surveys, and deeds for all
parcels. (CF1)

B. Develop management guidelines for all town lands. Zoning policies and decisions on the use of town lands shall be
consistent with the stated purpose. (CF2)
Purpose
Conservation/Passive Recreation

Purpose: preservation of open space, protection of natural resources, passive recreational uses such as walking, bicycling, picnicking.
Structures and paved areas shall be limited to those necessary to protect resources and provide public access and passive recreational
use.

Conservation/Passive Recreation Lands - 550.62 acres




FProperty
Ahsegarmi Run
Cedar Swarnp
Forest Beach Conservation
George Ryder Forest
Goose Pond (upper portion)
Hardings Beach Iarsh®
Honeysuckle Lane
Indian Hill well site
Ivy Lane
Lovers Lake
IcChure Property
IMiddle REd - 2 parcels
il Hill Property
Il Pond area well site
Iorris [sland Dile
Iorris Island Marsh
Liuddy Creels
01d Cranherry Bog
Crleans Rd
Fed Biver propetty
Fed Biver Swatnp
Sam Fyder’s Bd. Upper
Stage Harhor Point
Stage Island Ed. Property
Strotg Island marsh
Towmn Forest
Trawung Field Trangle
Trathing Field well site

'See attendent map for location of properties

Mep &
51

53
34
31

16

25
104
28
101
33
103
13/13
100

el
106
20
14
&7

228
89
fi
fi9

29
30

Acres
3.24
28

73

0.6
1a
1.5

0.4

4.1
15
13
f.6
1775

17

1.5
24
1.93
0.7
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?Hardings Beach Marsh acreage is counted under Beaches (228 acres total)

Locegian
Crrster Pond Furlong
Stage Neck
Forest Beach Road
George Ryder Rd.
South of Old Queen Atne Bd
Harding Beach Rd
Honeysuckle Lane
Indian Hill Rd.
Iy Lane
Old Cueen Anne behind cemetersy
Fte 28 East of Pleasart 5t
IMiddle Rd. Near Rte. 137/5am Ryder
Il Hill Rd. & Meetinghouse Fd.
South of Old Queen Anne Bd.
Iorris [sland Ed., Stage Harbor
IMorris [sland Ed
Morth of Old Queen Anne Ed.
Rte. 137 at Old Cueen Anne R
North side of Crleans Rd.
Fte 28 (nextto 5. Chatham Cemetery)
5. Chatharn at Red River
Sam Ryder Rd. North of Volunteer
Off Morris Island Rd.
Stage Island Rd
Strong Island, Pleasant Bay
Morth of Rte. 28, 3. Chatham
Trawung Field Rd
Tramng Field Rd (@ Lowvers Lake
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Parks and Recreation Area - 167.81 acres

Property Map#'  Acres Locaion
Chase Park 82 3 Off Cross Strest
Coc Keene House 23 0.3 Stage Harbor Road at Cedar Street
Toose Pond (lower) 15 42 Morth of Middle Road
Kate Gould Park 78 2.25 Main (@ Chatham Bars
Kolh Property 102 2 Rte 28 West Chatham
Idack Monument 94 0.55 Lighthouze Overlook
Mickerson Patk 59 0.fif Rotary
Fsrder’s Cove property (fm MCD 444 17 Old Comers & Bt 2 8/5tillwater Pd.
Sarmuel Hawes Parl 32 10 south of Airport, Geo. Byder Rd.
Sears Park fil 0.25 Main (@ Beaview Bt
Seaside Links Golf Course TA{T6 43 Seaview St.
3. Chatham Tennis Courts 8 0.8 Bohhy's Lane
M Center/Tenmms Cts /EER/Mus 2 63 Depot Road
Veterans Field fi4 10 Depot & Main
WVolunteer Parke & Forest 22 3f Sam Ryder Rd.

!See attendent map for location of properties
2Acreage for these facilities is included in General Lands with the Police and Fire Station.

Beaches - 828.27 acres
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Froperty
*Cockle Cove
Forest Beach?®
*Hardings Beach
Jackmfe Harbor
Morth Beach
01d Comers R,
*Crster Pond Beach
Pleasant Street Beach
*Ridgewale Beach
South Beach
*School House Pond (fresh)
White Pond Beach

* Indicates an official beach, facilities provided.

ISee attendent map for location of properties

M #1 Aores
19 0.7z
ik

25 228
410 35
99 250
44B 11.5
58 2

a 0.25
21 27
91 300
23 1.3
E1i] 4

Lecation
Cockle Cove Rd.
Forest Beach Rd.
Hardings Beach Rd.
Fte. 28, Pleasant Bay
Fleazart Bay
O01d Cormners at Lower's Lake
Stage Harhor R,
Pleazant 5t.
Ridgewale Rd.
Chatham Harbor
Off San Ryder Rd.
Wilfred Rd

2 Acreage for Forest Beach (73) acres) is counted under Conservation/Passive Recreation

TOTAL RECREATION AND BEACHES:

1546.70 ACRES

Town Landings/Water Access

Purpose: public access to waterways primarily for fishing, shellfishing and recreation. 3

Town Landings/Water Access - 13.76 acres

Meap #*

Aeres

Location
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*Andrew Hardings Lane
*Barn Hill

*Battlefield

*Bearses Lane

*Bridge St(east side Mitchell Ed)
Bridge St Boatramp (leased)
Champlain Ed.

*Claflin’s

Cockle Cove (beach)
*otchpint cut

*Cow Yard

*Crows Pond

*Eliphamets Lane

Fish Pier

Forest Beach

*(Foose Pond Landing?®
Hardings Eeach

*Holway St

*Tacknfe Harbor

Lighthouse Cwetlook

Lowvers Lake (behind cemetery)
Lowers Lake (Old Comers Ed)
*Tuhll Creek

*ill Pond

Ilistower Lane

Ilorns Island Dike?

*(Cild Ml Boatyard

*Crrster Pond Futlong
Pleaszant Street (beach)

*Port Fortune

Fidgevale Beach

Eidgevale South

*Eyders Cove

Exyders Cove Owetlook
*Srcatteree

*Sears Pomnt

=tage Hatbor Point®

0.41
0.13

0.23
0.1%

057
0.45

0.07

35
0.42

0.13
0.31

1.0
0.22

Andrew Hardings La., Chat Har
Barmn Hill Ed., Owyster Eaver
EBattlefield Ed., Stage Harbor

O Morms Is. B, Chatham Hatbor
Bridge St at Mitchell Eiver
Bridge St

Chatmplain Ed |, Stage Harbor

Cff Shore Ed., Chatham Harbor
Coclde Cove Ed

Cotchpinicut Ed | Pleasant Bay
The Cow Yard, Chatham Harbor
Fox Hill Ed | Pleasant Bay
Eliphamets Lane, Mill Pond
=hore Ed., Aunt Tydia’s Cowe
Forest Beach Fd.

mouth of Cld Queen Anne Ed.
Hardings Eeach Ed.

Holway 3t., Chatham Harbor
Crleans BEd., Pleasant Bay

lain St Brdge St

Cld Cueen Anne behind cetmetery
2ld Comers at Lowver’s Lake

Il Creel Ed., WAl Creelk
=o.of Old Queen Anne

Off MMan 5t., Chatham Harbor
Iorriz Island Ed., Stage Harbor
wtage Meck Ed., Stage Harbor
Crrster Pond Furlong, Owster Pond
Fleasant Street

Port Fortune Ln., Stage Harbor
Fidgevale Ed.

Eidgevale South Ed, Buck’s Creele
Eyder's Cowe Ed

Crleans BEd. |, Eyder’s Cove
scatteree Ed | Pleasant Bay

wears Pomnt Bd., Stage Harbor
Off Morris Is. Ed, Stage Harbor
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otillwater Pond 448 Off Old Commers Eoad
*Strong Leland f 022 wtrong Is. BEd., Pleasant Bay
*Taylor Pond 12 174 Taylor’s Pond Ed.

*Designated town landing. Others provide access to the water, but are not designated town landings.
See attendent map for location of properties
?Acreage for Goose Pond, Morris Island Dike, and Stage Harbor Point are counted under Conservation/Pass. Recreation.

3Town Landing acreage does not include town right-of-way. If a landing contains no land other than road right-of-way, no acreage is
shown.

General Town Lands
Purpose: General municipal use, including public offices, public facilities and utilities.

General Town Lands - 250.20 acres

Praperiy Map #1  Aaes Location
Chatham Airport a3 Q2 George Eyder Ed.
Couneil on Aging 72 1 =tony Hill Ed
Deport Bd. School 3 +i- 4 Depot Ed.
Eldredge Public Library 79 075 I
Highway Depot an f Crowell Bd.
Jr.-=r. High School 46 a2 Crowell Ed.
Lighthouse/Mdack IMonument ETk 4 Ivlain Street
Ifan St. School &5 +-3 Ilain St
Wlisc. Drainage areas HMone 2.5
Parking Lot - Colonial Building &l 2 Off Stage Harbor Eoad
Patling Lot - fortner Water Dept. 20 B Off Ilan St
Pleasant Street Property 105 2 Pleasant Street
Police/Fire/Comm. Ctr. MW ater £ 4 Depot Ed.
South Chatham Fire Station a 025 Ifain Street, S Chatham
T own Hall al 2 Ifain St.
Town Hall Annex &7 4 George Eyder Ed
Visttors Center, = Chatham 10 2.5 Main Street and Bte. 157
“Wastewater PlantTransfer Station 17 a9 Old Harbor Ed.

Water Tower - Great Hill 45 3 Great Hall
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Cemeteries - 38.26 acres

FPraperty Map#  Acres Lecation
Lord Grave 39 Traung Field Rd
Mickerson Cemetery 41 i Ilain 5t And Fox Hill Bd.
Old Baptist Cemnetery 47 2.4 Old Quesn Anne 5. Of Wiltred Eid.
Old Quesn Arne 37 2 2 par/Old Cueen Anne () Geo Ryder
Peoples 49 5 Crowell Rd. & Stepping Stones
Seaside fi2 ] Crowell Rd. (@ Depot Rd.
Smallpox Cemetery 29 In Tramng Field Trangle
South Chathatn 5 T Iain Street
Union Cemetery 43 13.5 MWain St W. Of Hentage Lane

See attendent map for location of properties
TOTAL GENERAL LANDS AND CEMETERIES: 288.46 ACRES

GRAND TOTAL ALL TOWN LANDS: 1848.92 ACRES

2.2  Goal - Town Buildings
Provision of adequate and efficient housing for all town government functions.

A. Consolidate town offices except for field offices (Harbormaster, highway maintenance, etc.) on town property
designated under General Town lands. (CF3)

B. Retain campus-like complex of public buildings in Depot Road area, including retention of Main Street School site for
town use such as consolidated town offices, community center, police/fire departments and public parking. (CF4)

1. Reduce intensity of uses and buildings surrounding Depot Road School. Consider relocating the community building
function to another site such as the Main Street School site.

2. Inplanning new facilities, carefully consider the value of the front portion of the Main Street School (1924 section) to the
heritage and character of the community.

3. Ifthe site involves Veterans Field in the former Main Street School building include public restrooms and a concession
stand.
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C. Retain Annex/Permit site on George Ryder Road for town use and provide parking for bike trail at the Annex site.
(CF5)

D. Construct new Police/Fire Department Facilities on a site/s designated under General Town Lands. Consider use of
the present site if enlarged by the relocation of the community building function. (CF6)

E. Construct a new community center. Include space and services to meet the needs of all segments of the Chatham
population. Consider the inclusion of a community swimming pool. (CF7)

F. Institute a phased program for the construction of environmentally friendly public restrooms at the following
locations: (CF8)

1. Town Hall
2. West end of Main Street (downtown)
Veterans’ Field
4.  Old Mill Boatyard
Ridgevale Beach
School House Pond
Cockle Cove Beach

Hardings Beach (2“d restroom)
Oyster Pond

e

© o oL

G. Evaluate maintenance needs for all town buildings. Include in the program improvements to meet the requirements
of the Americans with Disabilities Act. (CF9)

2.3 Goal - Cemeteries
Provide adequate burial and memorial space to meet needs through the year 2020.

A. Develop a program for meeting the projected needs for cemetery plots with consideration of the expansion of Union
Cemetery and South Chatham Cemetery. Identify additional expansion land near downtown, and space saving
layouts and methods. (CF10)

B. Perform an analysis of income vs operation costs for town cemeteries. Consider fee adjustments to better meet long-
term maintenance needs. (CF11)

C. Develop a maintenance and improvement program for cemeteries and designate a town department for carrying out
the program. (CF12)

2.4  Goal - Transportation
Provision of a safe and functional town-wide transportation system.



A. Work with the state Highway Department to include improvements proposed by the town in the reconstruction of
Rte. 28. (CF13)

1. Traffic signal installation and intersection reconfiguration - Rte. 137.
2. Safety improvements at George Ryder Rd., Barn Hill Rd., Old Queen Anne, Crowell Rd., the rotary, and Stony Hill Rd.

3. Addition of bus stop shelters at neighborhood centers: South Chatham, West Chatham, The Cornfield, Crowell Rd.,
Veterans Field, and North Chatham.

4. Vehicular access control modifications at commercial properties to meet local, state, and regional guidelines.

5. Sidewalks meeting Americans with Disabilities Act requirements on both sides of Rte. 28 within neighborhood centers.
Where possible, maintain a grassed buffer between the sidewalk and the roadway.

6.  Accommodations for bicycles.
7.  Drainage improvements.
8. Addition of pedestrian level lighting, benches and trees.

9.  Enlargement of culverts at the Muddy River, the Herring Run and Frostfish Creek consistent with Comprehensive
Wastewater Plan.

B. Improve vehicular safety in the Town. (CF14)
1. Use signs to encourage visitors to enter town via Rte. 137 and Rte. 28 rather than Old Queen Anne.
2. Reconfigure Stepping Stone Road/Queen Anne Road/Wilfred Road intersection.

3. Improve safety at Old Queen Anne Road and George Ryder Road.

C. Improve pedestrian safety and comfort by developing the following programs. (CF15)

1. A systematic program to construct sidewalks on major roadways in Chatham, including roadways in the vicinity of
schools, neighborhood centers, beaches and parks and improving shoulders for pedestrian use where sidewalk
construction is not feasible.

2. Continue development of a town-wide network of walking trails through and connecting town recreation and conservation
lands.



D.

2.5

3.  Develop downtown crosswalk improvements, seats, and amenities.

Develop bicycle routes and trails extending from the Cape Cod Rail Trail and serving commercial and recreational
areas and continue efforts to extend the Rail Trail to form a loop back to the Trail in Brewster or Orleans. Develop
parking areas for bicycles and cars in commercial, recreational, and trail access areas. (CF16)

Install pedestrian level street lighting in all neighborhood centers and identify other high activity areas needing
lighting for pedestrians. (CF17)

Increase availability of public parking through some or all of the methods listed below. (CF18)
1. Use Main St. School site as a public parking area until a new use is designated.

2. Work with property owners to expand and improve parking.

3. Consider time limits on downtown parking spaces.

4. Develop public parking on the former Water Department property.

5. Develop a map of downtown showing public parking areas; distribute at Welcome Center and install directional signs for
public parking.

Work with the Regional Transit Authority to improve coordination of existing public transportation services. (CF19)

Goal - Public Water

Provision of an adequate supply of clean, safe water to meet needs through 2020.

A.

B.

Establish a population sustainability goal for water use through 2020. (CF20)

Record water usage by parcel and watershed and integrate into GIS database. This will allow continued update of
population demand for water and wastewater management. (CF21)

Ensure that an adequate supply of public water is provided to meet needs for the next 20 year period, based on a
minimum level of service of 75 gallons per person per day. (CF22)

Continue to meet state and federal requirements for system wide water pressure, fire fighting capacity and reserve
capacity. (CF23)

Water Department must approve water systems in new subdivisions and ensure that new development covers the
cost of expansion. (CF24)



2.6  Goal - Wastewater Treatment Facilities

Provision of an environmentally and economically sound wastewater collection, treatment and
disposal system(s) commensurate with the specific wastewater needs of each town watershed
through 2020.

A. Develop a wastewater nitrogen sustainability goal for 2020. (CF25)
B. Complete the town-wide Wastewater Management Plan by the end of 2005. (CF26)

1.  Determine areas where on-site disposal systems are not functioning properly or are contributing nitrogen loads at levels
detrimental to natural resources. Identify options and prioritize recommendations for treating wastewater in identified
problem areas, including regulatory changes and public and private treatment facility construction.

2. Carry out a public information and public participation process during preparation of the Plan to ensure public
understanding and support of the Plan..

C. Implement the recommendations of Wastewater Management Plan. (CF27)

2.7  Goal - Solid Waste Management
Provide an efficient and economical system of solid waste disposal.

A. Expand recycling program to reduce the cost of solid waste disposal. (CF28)
1.  Encourage recycling by private solid waste collection companies.
2. Continue and expand public education efforts to encourage increased recycling, especially at rental properties.

B. Minimize the impacts of the transfer station on the surrounding neighborhood. (CF29)

2.8  Goal - Stormwater Facilities
Protect surface and groundwater water from stormwater pollution from public buildings, roofs,
parking areas and roadways.

A. Continue the policy of upgrading catch basins on town roadways during repaving and reconstruction projects in
order to reduce stormwater pollutants reaching the towns ponds, streams, and groundwater. (CF30)

B. Continue the policy of requiring private properties to provide treatment and on-site infiltration to reduce stormwater
volumes reaching stormwater systems in town roads or wetlands. (CF31)

C. Usebest management practices, such as installation of leaching basins for roof drainage on all town buildings during
new construction or major renovations. (CF32)



Table 1
Estimated Wastewater Volumes and Populations

¥1997 Y2000 Y2001

F1997 Estimated F2008 Estimated Y001 Estimaedmanber
Pactewater menber of Fastewater menber of Hagtewater af Feaple

Mt | Geb (00 Feaple  Gals(00)  Reple  Gak (000

Jan 14,7435 B, A52 22,2427 13,064 17 3956 10,209
Feh 10,5623 fi, 863 18,333.0 11,912 12,5253 a8, 187
Ilar 13,662.9 8,019 17.325.0 10,169 14,937.0 il
Apr 15,3855 8,331 19,3440 12,034 20,9592.0 12,729
Ilay 21,9550 12,901 2740877 16,084 38,6637 22,890
Jun 35,3542 21,439 39.663.0 24,053 44 5156 27178
Jul 60,0055 35,214 55, 5864 32,620 59 4857 34,909
Ang 4727477 27,744 44 003.4 25 843 54, 8058 32,162
BER 28,9202 17,535 32,6122 18,7776 40,817.0 24,753
Oict 258491 15,170 25,1269 14,752 28, 548,68 16,753
Mo 19.214.9 11,652 18,1584 11,012 15,9905 11,517
Dec 157569 0247 17,4797 10,257 16,5815 o718

Totals 308,714.2 15,387 337783 16,837 369,534.3 15,415
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(1) Used monthly pumping as published in Town annual reports.

(2) Irrigation allocated Mid May to Mid October.

(3) Private well pumpage based on 1997 Town Needs Assessment Report (N.A.R.) assumptions.

(4) Assumed 55 gallons per day per person wastewater generation.

(5) Yearly total population estimates more reliable than monthly figures.

(6) Population = Wastewater (gal)
55 gal/day/person

Table 2

Town and Privately Owned Acreage*

| TANILEE | FARCEIR | |

Residential d, 260
Cormtriercial 250
Industrial 45
Multi-Tse 129
Institutional 35
Town-Cwned 153
Developable. 564

*Data as of 1 October 2002

BEDRCOONME | ACRES
18,274 3,709.23
K 368.358

2 1,33

211 88068

22 3974
20 2,120.36

13 47492

FERCENT
453

4.5

0.2

1.1

0.5

26.2

5.9
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